TOGA

Thoracic Oncology Group Australasia

Inspirational Research Grant Policy

TOGA mission
To prevent, treat and cure thoracic cancers through research, clinical trials, education, and advocacy.
Purpose of the grant

TOGA’s Inspirational Research Grant’'s main objective is to provide a springboard for new projects designed in
consultation with consumers. Our vision is to support projects that have the potential to prevent, treat or improve
thoracic cancers. Applications that build the career trajectory of TOGA'’s early-career researchers will be viewed
favourably.

Grant amount and eligible activities
Grants of up to $50,000 (GST-free) for up to 2 years are available

Grants can be used to purchase research consumables or services, for PhD stipends, or to fund travel where that
travel is directly related to the successful outcome of the research.

Grant funding cannot be used to support on costs or activities pertaining to the administration of the grant.
Eligibility

e Applicants and at least one supervisor must be TOGA members

¢ Applicants must be Australian citizens, New Zealand citizens or have permanent residency in Australia at
the time of submitting the application. Applications must be made under the auspices of an Australian or
New Zealand hospital, health service, research organisation or university (Administering Organisation)

e Consumer input into study design/execution is highly desirable, and the quality of input will be assessed as
part of the research application. TOGA can provide assistance in recommending consumers if required.

o Research team has not previously or currently holds any funding that will duplicate the proposed direct
research costs requested in this application

¢ Funding will not be awarded to applications submitted to this grant opportunity previously, unless additional
research pertaining to the project has been undertaken since the previous submission

¢ Applicants may only submit one application per funding round

e Previous and current IRG recipients are not permitted to submit new applications, however, may be
collaborators on new applications.

A single organisation should be designated as the Administering Organisation, which must:

e have in place policies and procedures for the management of public funds
e have in place policies for the proper conduct of research in relation to ethics and good scientific conduct

e have in place policies for the appropriate management and exploitation of Intellectual Property

The Research Organisation is expected to ensure that there is effective supervision and mentoring of the
researcher and/or research group and have a process for evaluating the effectiveness and suitability of any
supervisory and/or mentoring arrangements

Applications that do not meet these eligibility requirements will be excluded from further consideration. Where an
eligibility ruling is being considered, TOGA may request further information to assess whether the eligibility
requirements have been met. Applicants will be notified of ineligible grant applications.

Incomplete or late applications will not be accepted.
What are we looking for?

TOGA is seeking projects that are in early stages of development and will aid the career development of the
applicant. Consumer input into the project design is highly desirable and the project should have the potential to
produce meaningful outcomes within 2 years of award. Eligible projects may include, but are not limited to:

e Pilot studies (including generating data to support a larger TOGA research project).
o Translational research that can be used to inform part of an existing TOGA project.
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e Innovative sub-studies of existing TOGA ftrials.

e Aclinical audit study

e For the ALK+ NSCLC-specific research grant, the project must describe how it will specifically benefit
ALK+ NSCLC research

If you are not sure whether your project will qualify, please contact info@thoraiconcology.org.au at least 10 days
prior to the grant closing date.

Applicants may wish to utilise TOGA’s research development and peer- and consumer-review process to assist
with the design of their research proposal (https://thoraciconcology.org.au/researchdevelopment/)

TOGA reserves the right to not award the funding if no suitable applications are received.

What is expected of successful grant recipients?

e Acknowledge TOGA as a contributor to any output arising from the funded research including, amongst
others, publications and presentations.

Provide a lay summary report for use in TOGA publications including social media communication.

Accept the award at a significant TOGA event, to be decided by TOGA

Present research findings at the TOGA Annual Scientific Meeting

Work with the TOGA to set project-specific deliverables and milestones that will be reviewed in accordance
with the reporting schedule

o Meet project deliverables according to timeline

If project does not progress according to milestones, and cannot be remedied in a suitable timeframe, TOGA
reserves the right to request monies are repaid.
Review process and Assessment

A grant review panel will be appointed by TOGA to assess the applications. Consumer representatives will assess
the quality of consumer involvement and alignment of the proposal with consumer priorities. Within the framework
of the above requirements, the following specific criteria will be used as part of the review and selection process.

Assessment criteria 1 — Scientific Merit (25% weighting)

Research Quality & Scientific Merit refers to the clarity, rigour, and overall quality of the proposed research,
including the robustness of the scientific question, the strength of the supporting rationale, and the appropriateness
of the design and methodology. This criterion assesses the degree to which the proposed research demonstrates
academic and methodological excellence, aligning with contemporary best practices in biomedical, clinical, public
health, or health services research.

In your application when appropriate you should ensure that you:

e Ensure your project addresses a key scientific question, relevant to thoracic cancer/s.

e Clearly articulate the scientific question or hypothesis, including its significance and relevance to thoracic
cancer research.

e Justify the need for the research by providing a concise and evidence-based rationale, including gaps in
knowledge, clinical care, or policy that the project addresses, and alignment with TOGA'’s broader strategic
or scientific priorities

e Describe the study design and methodology in detail, ensuring that the approach is: appropriate to answer
the research question, scientifically valid and feasible, and inclusive of necessary controls, comparators, or
statistical power
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e Explain the choice of methods, technologies, and data sources, including justification for sample size,
analytical methods, and the appropriateness of translational or preclinical models (if applicable).

e Address how scientific risks or uncertainties will be managed, including potential limitations and mitigation
strategies.

Assessment criteria 2 — Innovation & Creativity (10% weighting)

Innovation & Creativity assesses the extent to which the proposed project introduces new ideas, methods,
technologies, or frameworks that challenge conventional thinking or practice and have the potential to drive
meaningful advancement in thoracic cancer research or care. This criterion rewards bold, original, and forward-
thinking approaches that can open new avenues of discovery or shift current paradigms.

In your application when appropriate you should ensure that you:

e Clearly describe the novel aspects of your project, including what differentiates it from prior work in the field.
e Explain how the research challenges or extends existing knowledge, models, or practice, particularly in the
context of lung and thoracic oncology.
o Highlight the originality of the concepts, approaches, technologies, or interventions being proposed, especially
where they may:
o Introduce a new diagnostic, treatment, or care model
o Integrate underutilised or cross-disciplinary methods
o Apply cutting-edge or emerging technologies (e.g., spatial omics, Al models, ex vivo platforms)
¢ If building on existing work, clearly explain how the proposed research takes the next step forward, rather than
duplicating previous studies or reapplying established methods.
o Demonstrate creativity in research design, including unique integration of translational, clinical, or systems-
based approaches.

Assessment criteria 3 — Significance & Impact on Thoracic Cancer Care (20% weighting)

Significance & Impact on Thoracic Cancer Care assesses the extent to which the proposed research has the
potential to generate meaningful benefits for patients, clinical practice, the health system, or the broader thoracic
oncology research landscape. It considers both near-term relevance and long-term translational potential, including
how the study may inform larger-scale investigations or future policy or clinical implementation.

In your application when appropriate you should ensure that you:

o Clearly articulate the health problem being addressed, and how it affects people diagnosed with or at risk
of thoracic cancers.

o Demonstrate the potential of the proposed research to improve prevention, diagnosis, treatment, care,
survivorship, or quality of life for people with thoracic cancer.

o Justify the significance of the clinical, scientific, or health system gap that the project targets, using
evidence and data where possible.

o Describe how the outcomes of the research could be translated into practice or policy, including
implementation pathways where applicable.

e Discuss the anticipated short-term and long-term impacts, such as how the finding could form the
foundation for a larger investigation, provide data for larger grant applications or provide direct benefits to
stakeholders.

Assessment criteria 4 — Feasibility, Capability & Career Development (25% weighting)

Feasibility, Capability & Career Development evaluates the practicality of the proposed research, the suitability and
preparedness of the applicant to deliver it, and the potential for the project to enhance the applicant’s research
career. This includes consideration of institutional support, mentoring arrangements, and how the project fits within
the applicant’s current and future trajectory in thoracic oncology research.
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In your application when appropriate you should ensure that you:

o Demonstrate that the project is achievable within the two-year timeframe and budget of the grant program,
with clearly articulated aims, deliverables, and realistic milestones.

e Describe the research plan in sufficient detail, including logistics for sample collection, data analysis, or
implementation components, and how potential risks or challenges will be managed.

e Ensure the skills, qualifications, and experience of the applicant is relevant to the research.

e Specify mentors, collaborators, or co-investigators when capacity gaps are present, and how their
involvement will strengthen the proposal’s feasibility and support career development.

o Explain how this project will build their research track record, scientific leadership, or position them for
further funding and collaboration.

o Describe the institutional or organisational support available, such as access to infrastructure,
administrative assistance, clinical networks, biobanks, or translational research platforms.

Assessment criteria 5 — Involvement of consumers and alignment with consumer priorities (20% weighting)

This criterion assesses the extent to which the project has embedded genuine, meaningful, and ongoing consumer
involvement, and whether it is likely to be relevant, acceptable, and appealing to the broader community, including
people affected by thoracic cancer.

Consumer involvement refers to the active partnership between researchers and consumers, including patients,
carers, families, and members of the public, with lived experience relevant to the research focus.

In your response to this criterion, you should ensure that you:

o Describe how and when consumers were engaged in shaping the research question, aims, and study
design and outline any co-design processes or consultations used, and how this shaped the final research
plan.

o Outline plans for ongoing consumer involvement across the life of the project, including:

e Governance or advisory roles and demonstrate how the project fosters partnership

e Articulate how the project addresses a real-world issue or unmet need that is understandable and
important to the public.

¢ Show how the research question reflects established consumer-identified priorities and how consumer
values and lived experiences are embedded in the intent and application of the research.

All members of the grant review panel will abide by TOGA’s Declaration of Interests Policy and will score each
applicant against the above criteria assessment.

Equal Opportunity
TOGA is committed to promoting equality of opportunity and equality of access to research grant opportunities.

Privacy and confidentiality
All information contained in applications will be regarded as confidential. Documents containing personal
information will be handled and protected in accordance with the TOGA Privacy Policy

Further information

If you require further information or have questions regarding eligibility criteria or assessment procedures, please
email info@thoraciconcology.org.au
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